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Foreword
Educo achieved a significant milestone this year. We completed 10 years of our persevering
service of providing tuition-free quality education to children from under-privileged
communities of Lalbaug. Coming a long way since inception, today we have grown into a big
family of more than 800 students and 80 staff members. Over the years we have introduced
many new specific programs across all our focus areas - holistic child development, pedagogy
and teacher development, government outreach and community engagement. All our
programs make concerted efforts that devotedly contribute towards our vision of founding a
lifetime of prosperity for our children. As a part of the process we continue to re-evaluate our
position with all our stakeholders to ensure our value and relevance to the ecosystem we
operate in. We aspire to become a center of excellence for all MCGM schools to adopt, adapt
and grow. As a result we endeavour to successfully deliver quality education to the
underserved.
A decade long of accomplishment is not only a time for celebration but also an opportunity for
us to reflect on our past, present and future - take stock and move ahead!
Our journey of success is an exemplar of our partnerships and collaborations with organizations
that share our vision, bring expertise and add value to our processes.
This year has been very interesting with lots of new developments. We spent the last couple of
years on refining understanding of our strategy via extensive visioning exercise with all our
stakeholders including MCGM. Our long-standing partner in our path towards our vision is
Municipal Corporation of Greater Maharashtra. The idea of becoming a center of excellence has
really come to fruition as we did a large training for over 600 government teachers at MCGM’s
behest. The appreciating feedback by MCGM teachers validated our ability to conduct trainings
as a way of sharing our learning to capacity build. We believe in creating evidence-based
solutions to address the challenges of municipal schools by the way of testing and piloting our
initiatives at Saibaba Path MPS.
A significantly pleasant change over the last decade that India is witnessing is an increase in the
number of sportswomen winning accolades worldwide. This personally inspires me up-holding
my belief that sports is one of the crucial drivers of holistic child development. At Educo
Saibaba Path MPS fostering a sports culture has always been a part of our goals. As a
recognition to our effort, this year, our Under - 16 Girls team won the National Championship

of the JFK league, held in Bengaluru. Aditi, one of our students, is selected for Queen Park
Rangers football boot camp in London.
We continue to drive the Quality Metrics closely planning and executing every aspect of the
program to ensure that we achieve both quality and quantity. On this note, I would like to
mention that our ASSET scores have increased year-on-year factoring in the increase in
numbers of students as well. The results are affirmative proof of our actions to provide quality
education. Continuing to build our leadership and capacity we welcome Mrs. Shivani Kanakia on
board, who brings with her extensive experience of Private school education.
We have grown from strength-to-strength due to the valued support of our partners,
supporters and donors. I would like to express my deepest gratitude to them for being a part of
our thriving journey. We continue to seek their valuable support in coming years.
We realize that this is only one decade in our eventual journey of multiple decades. Going
forward we aspire to be part of a larger movement and this we will ensure by being relevant
contextual and contributory to our ecosystem.
Best Regards
Meenal Srinivasan
Chief Functionary
Educo India
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Educo was established a decade ago with the vision to ensure that students belonging to the
low-income community of mill workers in south Mumbai have access to premium quality
tuition-free education. The community of Parel is still reeling from the aftermath of the mill
closures of the 80’s when the parents of our children faced dire poverty and lack of education.
They are now manual labourers, many casual and domestic. It is only quality education in the
facility of the MCGM and under the aegis of Right to Education 2009, which can create the
career opportunities available in the metropolis of Mumbai. Our mission continues to fuel our
efforts for providing a lifetime of prosperity to our children through learning.

Mission, Vision, Values

We at Educo encourage sustained change, and to ensure that this reflects in every decision we
make as an organization, we are governed by a set of well-rounded vision, mission, goals and
objectives. These form our core principles and help us ensure that we never stray from our path
in change making.

Goals and Objectives
While we understand that change making is a rather slow process in a domain like Education –
we have goals and objectives to testify the quality of education we deliver, the community we
empower and the capacity we build. Our scale and objectives are measured against both quality
and quantity.
Our Goals
● To build a replicable Model School under the MCGM eco-system that provides quality
education from pre-primary to Grade 10.
● To impart activity based, experiential learning in English Medium for the underprivileged
children of Central Mumbai.
Our Objectives:
● To enhance the learning experience for students and make teachers more resourceful
by providing appropriate training
● Spread the mission of lifetime of learning to other learning spaces by means of
collaboration and partnerships

OUR SUPPORTERS
Educo was established with seed funding from Educo Ireland and we have had long term
supporters since inception
Supporting our Classroom Program for the 5th consecutive year since
2014.

Supporting our Sports Program for the 4th consecutive year since
2015.

Supporting us in expansion and modernisation of library, recruitment
of a pedagogical director, a psychologist and a social worker for 3rd
consecutive year since 2016.

Supported the leadership team for program in the year 2016-17 and
2017 - 18.

Supporting us with general funds for 3rd consecutive year since 2016.

NGO Partners for 4 consecutive years and have been associated
through the Mumbai Marathon for 4 years since 2015.

OUR PARTNERS

IMPORTANT INFORMATION
1

Year of Establishment:

2009

2

NOC Details:

22nd January 2009

3

Name of Trust:

Educo

4

Area of School in Sq.mtr

7605 Sq. mtr

As a school program we ensure compliance in terms of teacher certification. In addition to
recruiting certified teachers, we have a continuous in-service training.

Qualification of Teachers

No. of Teachers

Master of Education (M.Ed)

3

Bachelor of Education (B.Ed)

23

Diploma in Education (D.Ed)

13

Early Childhood Care and Education (ECCEd)

16

Muktangan Trained Teachers

9

Postgraduate & Graduate

45

Teach for India fellows

2

OUR TRUSTEES
Meenal Srinivasan
Founder,Managing Trustee and CEO.
MBA Finance from Clark University, B.Com., ICWA
Intermediate

Sandeep Shrikhande
Partner at S.D.Medadkar & Co. and Associates
Practicing Chartered Accountant since 1998 and has a
B.com from Poddar college. He has been an auditor to many reputed NGOs and
Serves as a trustee for Pioneer Educational Trust which manages 4 schools and 2
junior colleges.

SCHOOL MANAGEMENT
COMMITTEE MEMBERS
SMC is Constituent body formed in accordance with the RTE-Right to education
Act to monitor the various amenities, facilities, Budgets, infrastructure, and most
importantly the quality of education.
SMC shall be constituted in every school, other than an unaided school. Within six
months of the appointed date, and reconstituted every two years.
Composition of SMC
1. 75 % of the Strength of the SMC shall be from amongst parents or
Guardians of children.
2. To manage its affairs, the School Management Committee shall elect
Chairperson and Vice-Chairperson from among the parent’s members.
3. 50% of the members must be women.

SMC Formation process

Functions of school management Committee
A) Monitor the functioning of the school
B) Preparation, recommendation, implementation and monitoring of the
school development Plan(SDP)
C) Monitoring of utilisation of the grants received from the appropriate
Government or Local authority.
D) Performance of other Functions.

School Management Committee 2016-18

ANNUAL ENROLLMENT
RECORD

Educo - Impact Chart

LEADERSHIP TEAM
Mr. Vishaal Db
(PROGRAM COORDINATOR)
B.E. (Hons.) from BITS PILANI
Mr. Vishaal Db joined us as the program coordinator
in May of 2017. His passion for education stems from
his years in college when in his third year at BITS
Pilani he decided he wanted to share the education
that he was so fortunate to receive. Prior to joining
us, he was a Teach For India fellow at Educo Saibaba
Path MPS. What was set out to be a 2 year teaching
experience changed when in his 2nd year he moved into the community, from
where the students hailed. A year of staying in the community revamped his idea
of success and returning to a corporate workplace was not an option anymore.
What excites him the most is the classroom and the magic that can be created
there.
Mr. Ram Mohan Garrimella
(PEDAGOGY DIRECTOR)
B.Sc, B.Ed (HONS) & M.Ed.
Prof. Ram Mohan brings a rich experience of more
than 3 decades in education to Educo. He has a
long career in teacher training and assignments in
the same. Prof. Mohan has published books in
science for the UNICEF. After a long and illustrious
career in Royal University of Bhutan, Prof. Mohan
became the Lead Trainer for Save the Children
India for 3 years.
He has joined the Educo family in 2016 and feels by working in one school on the
ground he can achieve empirical results of his work. His immediate task is

teaching “skills and strategies” training and execution. As a result he is looking to
move the learning indicators at Saibaba Path by a significant factor.
Prof. Mohan is a deeply spiritual person and believes a calm environment in
school is conducive not only to learning but for the emotional well being of the
children as well. He has a BSc, B.Ed Honors and M.Ed.
Mrs. Nita Vilas Desai
(PRINCIPAL)
M.Sc, B.Ed and DSM (Diploma in School Management)
Ms. Nita Desai has 14 years experience as a Principal of
an Affordable Private English medium school in
Mulund. The school strived to work with children who
had dropped out of other schools and ensure they
passed the 10th grade. She has an M Sc (Biochemistry),
B.Ed and DSM (Diploma in School Management).
She works closely with the MCGM authorities and due
to her extensive experience and relations with MCGM
she ensures all government systems are complied to.
She also ensures timely reporting for MCGM administrative requirements.
Ms. Nita Desai moved to Saibaba Path as she believes we set high standards of
professional development. She has completed Indian School Leadership Institute
mentoring program at Educo.

Mrs. Shivani Kanakia
(PROGRAM DIRECTOR)
Ms. Shivani Kanakia joined Educo during January 2019 as a
Program Director. Having previously worked with Podar
Education Network across different locations in various
capacities she comes with 14+ years of dynamic work
experience in the education sector. She began her career as a
teacher and eventually moved up to become a curriculum
developer and school administrator. Her passion for
education stems from her own transformative journey of becoming a successful
modern educator, having come from vernacular background. She firmly believes
that education is the most powerful tool of empowerment that allows everyone
to achieve their full potential and become the best of who they are.
Having worked with younger children in the beginning of her career she exhibits a
good sense of their differential learning capacities and propose customized
need-based learning methods. As a Program Director she will spearhead
implementation of need-based, customized and implementable teaching-learning
practices in classrooms.

ADVISORY BOARD
Mrs. Rekha Khanduri
•Ex-Headmistress of Cathedral and John Connon School
•35 years of teaching experience
Mr. Milind Sarwate
•CEO of Increate Value Advisors LLP and 32 years of
corporate leadership – groups such as Marico & Godrej
•Independent Non-Executive Board membership 4 listed
and 3 unlisted companies
•ICAI Award -CFO - FMCG category 2011, CNBC TV-18
Best Performing CFO Award -FMCG & Retail-2012 and a
CII-Fulbright Fellow
•Alumnus of Sai Baba Path School
Mr. Dr. Raju Khubchandani
•Director of Pediatrics and in charge of the Pediatric
Rheumatology Clinic at Mumbai’s Jaslok Hospital and
Research Centre.
•Major area of interest and specialization for the last 15
years has been pediatric rheumatology and he has cared
for over two thousand children with musculoskeletal
diseases.
•Maintains a keen interest in childhood asthma and respiratory diseases such as
cystic fibrosis and such children are seen as a part of his general pediatric
consultations.

Mr. Nandan Maluste
•Director of iKureTechsoft Pvt. Ltd. and 35 year
corporate leadership career – Coopers and Lybrand,
Lintas and HSBC
•Honorary Treasurer of the Bombay Gymkhana, chaired
CRY-Child Rights & You, the Employment Skills task force
of the Confederation of Indian Industry, and Education
for All Committee of the Rotary
Club of Bombay.
•Indian Institute of Technology-Bombay, MBA from Manchester Business School

10 Years of Educo!

Holistic Child
Development
> Academics
●

>

20 students cleared Maharashtra
State Scholarship against 5 students
last year.

Sports
●
●

> Arts
●

Aditi Pandire got selected for QPR
bootcamp in London
Under-16 girls football team won the
Just For Kicks National Championship 2019 held at Bengaluru
25 students completed Government
Elementary Drawing Certification

> Counselling
●

50 students sought individual
counselling sessions.

> Extracurricular
●

>

Our children participated in MCGM
Balakotsav Dance Competition

IT
●

180 hours per child of e-classes
were recorded this year.

600 students were a part of our pilot
initiative on Social and Emotional
Learning.

Snapshot of our Sports
Achievements
JFK League Achievers List

Taekwondo Award Winners at
Interschool Competition
Key Achievements for Year 2018-19

Gold

Silver

Bronze

Aditi Pandire selected for QPR football
bootcamp in London.

medals

medals

medals

6

3

2

Under-16 girls football team won the Just
For Kicks National Championship - 2019
held at Bengaluru

Total

11

Pedagogy and Teacher
Development
> Performance Management System.
●

40 Teachers were appraised

> Staff Welfare
●
●

All teaching staff was taken for a day’s
picnic to TikuJi ni Wadi fun-resort
The non-teaching staff went to
Lonavala.

> Teacher training
●

40 teachers were trained over 30
sessions through our Year-long
in-service training in following focus
areas:
❖ Topic -wise Curriculum for
respective classes
❖ Facilitation
❖ Examination Committee

Over the years we have also been recording an
increasing growth in our ASSET scores.

Government Outreach
>

MCGM

Teacher

Training

for

Olympiad
●

600 MCGM Teachers were trained by
Educo’s Pedagogy team

> City Wide School Upgrade
●
●

32 schools from Dahisar to Colaba
Training for 140 principals and teachers

Community
Engagement
● 1st SMC managed event – 91 women
● Fruit Cutting
● Cloth bag Project – 20 mothers
participated, 350+ bags were made
● School building infrastructure and
maintenance

Theory of Change

Our theory of change enables us to get a

Over the last decade, the Indian education

step closer to success with a specific focus
each year. We are dynamic change makers,
and partner with organizations and
governments to ensure that our efforts are
scale worthy and replicable - thereby
impacting as many students and
communities as possible. Our focus spans
from refining pedagogy to ensuring capacity
building and resource improvement and
community engagement. This enables us to
make sure that the change we attempt to
bring about is holistic and sustainable, and
therefore in line with our theory of change
to provide a life-time of prosperity to our
students. To ensure that we don’t recreate
the wheel, we at Educo strive to create a
platform for constant innovation and
inclusion that we create through our circles
of partnerships and collaboration.

system has seen a major uplift in terms of
quality of education delivered. This has
been possible owing to the efforts that the
Department of Education undertakes year
after year to ensure that the young ones of
India have access to quality education at no
or affordable costs. A lot of these efforts by
the Ministry are made possible because of
partnership avenues that are opened up to
passionate private participants who share
the responsibility of making sure that each
child comes to school.

Cover Story 1
Educo - MCGM Collaboration for
Teacher Training

Collaboration

leads to success through

Effective teacher learning and professional

optimal utilization of time, space, resources
and funds. Each year alongside upgrading
our pedagogical interventions, we at Educo
focus on an additional area of change
making that positively influences the
learning environment of students. The
academic year 2018-2019 saw our efforts
being focused on building resources and
partnerships to architect a repeatable and
scalable model of education that can be
adopted at systemic level.

development is important for optimizing
students’ achievements. Competence based
education, soft-skills and creativity are
desired aspects of both teaching and
learning. To keep up with the ever-evolving
education landscape in the 21st century
need for teacher training has become more
desired than ever. Since the theme of this
year revolved around building a stronger
community, we at Educo realized the need
to build a sturdier micro community of
teachers who are at par with industry

standards and in sync with the government
requirement.

In light of the above mentioned objectives
for teacher training at the MCGM’s behest,
Pedagogy team of Educo SaiBaba Path
Mumbai Public School collaborated with
MCGM to conduct training workshops.
More than 600 MCGM teachers of Hindi,
Urdu, Marathi and English medium
attended the workshop at Dadar Woolen
Mill School, last year.
The number of children clearing SOF
Olympiad Level 1 went from 0 to 150 after
the training.

MCGM

conducts

Science

Olympiad

Foundation exams at national and
international level to gauge students
capabilities
provide
them
with
opportunities to harness these skills to their
full potential. These are a benchmark for
talent search in schools. Olympiad exams,
having a similar flavor in academics like the
Olympic Games in sports, is one such exam
held in major scholastic subjects across the
globe. The meritorious students qualifying
and topping these exams are offered
handsome scholarships also. Preparation
and training is required for honing the
various skills such as problem solving,
critical thinking, decision making and such
others remains a must. The MCGM schools
have been participating in the Olympiad for
two years consecutively. There has been an
ongoing training, to equip their teaching
force with the right tools and strategies,
who in turn will chisel their students’ talent.

A team of dedicated trainers from Educo
led by our Pedagogy Director, Professor
Ram conducted the sessions with teachers.
MCGM played an important role in
providing space and infrastructure for
training to be conducted.

Through

the MCGM partnership we have

been able to impact over 800 children last

year and have provided our students with
the best physical learning environment and
superior teaching resources that the
students would otherwise be unable to
access. Through our initiative we trained
over 600 teachers in the various aspects of
teaching, teaching methodology, classroom
management, general leadership and
similar other vitals.

Way Forward

For the upcoming years, MCGM and Educo
are looking forward to extend their
partnership for upgrading 38 government
schools in and around south Mumbai
between Colaba and Dahisar. This school
transformation project aims at uplifting
various aspects of school such as teacher
resource development, pedagogy, creating
befitting learning environments and the
like.

This year the MCGM has requested us to
conduct training for about 1200 teachers
over multiple sessions across six months.

The

coming year also foresees our

collaboration with technology partner
EdRahi with an aim to leverage technology
for enhancing training sessions by making
them more interactive. EdRahi will help in
augmenting trainee participation through
the app. Questions, queries, feedbacks and
suggestions by the participants will be
tracked and monitored on the app.

Cover Story 2
Aditi Pandire, Selected for QPR bootcamp in London,
Pride of Educo

The game of life is a lot like football. You
have to tackle your problems, block your
fears, and score your points when you
get the opportunity.
Lewis Grizzard

other football fans, Aditi adores and
admires Cristiano Ronaldo. He is her role
model. His honesty and dedication towards
the games keeps Aditi inspired to get better
each day. Additionally, Aditi receives all the
possible extra support and attention from
the school – our teachers and staff - to keep
up with her academics.

Aditi, a class 7 student at Educo Sai Baba

On April 5th, 2019, final selection round for

Path MCM stands an example of the above
quote. Her love for football and dedication
to the sport has won her selection in the
prestigious Queens Park Rangers Football
Club, London.

Queens Park Rangers Football Club was
conducted at Western Railway Ground. The
program was attended by our founder
trustee Ms. Meenal Srinivasan and Program
Director Ms. Shivani Kanakia. Aditi got
selected at Queens Park Rangers Football
Club. She will soon be travelling to White
City, London to play. Finally selected as an
India represent, Aditi had to go through a
tough screening process to make it to the
team.

Her

father Milind Pandire has a travel
business and her mother Alisha Pandire is a
home-maker. They are a family of six, three
daughters and one son.

Aditi’s

journey towards football started

when she was in 6th standard. She often sat
on last bench of classroom watching
students running around a ball through the
window. Curious to learn about the
seemingly captivating sport, she displayed
her interest in the same to her sports
teacher. With an invitation from him to join
the sport, she began her story with soccer.
His support, guidance, and encouragement
got Aditi actively involved with the sport.

Mr.

Chagan Chava, Aditi’s coach and

mentor has been a source of constant
support and motivation. Just like many

QPR’s

vision is to create opportunities,

inspire change, and help people fulfil their
potential. Their mission is to work in
partnership with communities, to develop
an inclusive range of sporting, educational,
cultural and social opportunities, improving
the quality of life for individuals and
neighborhoods.

Aditi

Pandire is pride for Educo, and the

school will never fail to provide a platform
to talented students like her.
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Holistic Education
At Educo, students are always at the center
of all our functions, operations and

decisions. In addition to the robust
academic program we have successfully
instituted other corresponding initiatives
for holistic development of our students.
Our

Holistic Education Program has four focus
areas - Quality education, Counselling and
Remedial Program, 21st Century Skills and
IT.

Quality Education
62.5% of the students from SBPMPS
cleared the Maharashtra State Board
Scholarship Exam against a state average
of 18%
Every year Maharashtra State Exam Council
conducts a scholarship exam for pre-upper
primary and pre-secondary school. It is a
prestigious National Merit-cum-Means
Scholarship for which on and average 10
lakh students appear each year. This
academic year 20 out of 32 appearing
students from Educo Saibaba Path MPS
cleared the scholarship. This year our
results
have increased 100%, from 5
students the last academic year to 10
students. (150 children made to the list in
MCGM schools including NGO- MCGM
schools).

Counselling
Program

And

Remedial

There is a full time counsellor for helping
students cope with learning difficulties,
emotional and stress management.
Additionally we also have remedial classes
for our students offering them extra
support to achieve expected competencies
in core academic skills while keeping up
with the pace of classes. The counselling
team conducts both classroom and
individual
sessions
with
students.
Classroom sessions are focused on
skill-refinement, while individual sessions
offered to work with students facing
personal difficulties.

Individual Sessions
In the academic year 2018-19, a total of 50
students availed individual one-on-one
counseling services. Out of these 65% of the
students were reported to show progress.
Students were referred most often for
hyperactivity, low self-esteem, relationship
building, poor social skills, struggling to
regulate emotions, demonstrating low
impulse control and adolescent issues.

Classroom Sessions
The counseling team conducted small group
sessions on fine, gross motor, social,
sensory and cognitive skills with the
students of pre-primary. These sessions
helped them to achieve developmental
milestones.

Month

Theme

September

Fine Motor &
Sensorial

October

Gross motor &
Cognitive

November

Social Skills

January

Fine motor &
Sensorial

February

Cognitive

March

Social Skills

Learning Difficulty Screening
The counseling programme also works on
identifying and providing resources for
students with possible learning difficulties.
A Learning difficulty screener is filled out by
teachers, and those identified undergo an
informal assessment. This academic year
grade 5 was informally assessed by the
counselor. A total of 5 students were
referred to government hospitals for
further testing as the counselor suspected
presence of LD. The counsellor provided the
students with a formal letter from the
school which helped them to go through
the formal LD screening process in the
government hospitals. The certificate
provided by the government hospitals are
better suited for the students to avail
concessions for their academic growth.
Sensitization workshop for teachers
The counseling team worked with the
teachers to help them better cope with
challenges and develop empathy. For this
purpose, a fun training that focused on
helping teachers recognize and understand
their students was conducted.
Teachers are also provided with suggestions
and samples of intervention to use with
students in class. The counselor met the
teachers for follow-up and feedback of the
students who availed counseling services in
the school.

21st Century Skills
21st century education is all about skilling
students with competencies that are
required to succeed in today’s world. Along
with traditional knowledge on specific
subjects matter, creativity, critical thinking,
communication,
collaboration,
entrepreneurial spirit and emotional
quotient have become skills that drive
success in all aspects of life. At Educo,
having realized the need for integrating 21st
Century Skills with existing curriculum,
separate programs on sports and
socio-emotional learning are being run.

Sports
Sport is promoted as a viable and practical
tool to assist in the achievement of physical,
social and emotional development of
children. The physical education program is
geared to promote the participation of
children in sports at the school, district,
state and national level as well. It enables
them to leverage sport quotas for more
marks in exams as well as reserved seats for
higher education. It also provides our
students to explore greater avenues for
career opportunities.
Among other sports in school we have six
football teams and this year they achieved
great success in the national JFK league.

Key Achievements for Year 2018-19
Aditi Pandire selected for QPR football
bootcamp in London.
Under-16 girls football team won the Just
For Kicks National Championship - 2019
held at Bengaluru

Social & Emotional Learning
600 students from Grade 1 to 9 were a part
of our pilot initiative on Social and
Emotional Learning. A baseline and an
endline was conducted to measure its
success. The following page reflects the
same.
Educo’s Social and Emotional Learning (SEL)
programme provides ongoing emotional
and behavioral support for our students. It
addresses students need to communicate
effectively, interact with their peers, resolve
conflicts, and manage their emotional
responses to situations. SEL curriculum
features both direct and indirect
interventions.
Through
direct
skill
instruction, facilitator describes and models
strategies for students to use in their own
lives and clarify situations where skills are
best applied. For indirect intervention, skills
are incorporated into class curriculum.
The
skills
are
assessed
through
self-observation reports and relevant rubric
to mark students on their ability to express
themselves through the reports and
activities in class.

Month

Direct Skills

SeptemberOctober

Self-Esteem/
Self- Concept

November

Leadership

December

Tolerance

January

Emotion
Management

February

Collaboration

March

Critical
Thinking/Proble
m Solving

Arts and Extracurriculars
Students are encouraged to participate in
activities such as debates, quizzes, elocution
and other activities. There are regular
intra-school events for the same to build a
child’s stage presence and confidence.
Drama is a budding program with the
students having workshops by external
consultants.

Children enrolled for the Government
Elementary drawing certification. We had a
100% pass result as all 25 children cleared
and the next year the same children will
appear for the Intermediate drawing
certification.

Stakeholder Speak
Educo’s Ecosystem

We place a lot of faith in what our stakeholders have to say about our interventions and programs. They
give us direction and keep us motivated to achieve our goals for the students. Our community, parents,
teachers and students are our major stakeholders and we ensure that they are at the centre of our
designs. This is what they had to testify about our interventions:

“This school is really the best school. I could not have asked for anything more than to study here and
continue my studies here. Through this school we have been exposed to so many different ways of
learning, teaching, living and so much things. Because of this school many students get scholarships and
win Olympiads which I see no other government school providing. It is only because of my school and its
friendships with other organizations that we get many opportunities that other school students don’t
get. For example – my school provides great sports facility and training because of partnership with
some other organization. That bring more focus on sports for our school and our teachers can
concentrate on other things. I am very happy to be a part of this school and make my school proud of
me. It is only because of my school that I am able to do so well in sports and live my dream. Because of
all this encouragement, I am also getting the opportunity to go to London to perform in sports. I am very

grateful and thankful to my school. I would definitely ask everyone to come to my school and see how
good it is.” Says Aditi Pandire, a Grade 7 student who is all set to go for QPR football bootcamp in
London

“We are very satisfied with the way our children are performing in school. My daughter Sahani has really
grown in all aspects after joining here. We have no worry once we enrol our children in this school –
everything is taken care of – books, uniform, sports, other interests, computer skills, good teaching and
everything else that is required to make our children successful. This school takes such good care of each
and every student that all teacher not only know all students by name, but also know their
parent/guardian by name and their profession. The school also makes sure that our community is also
improved, and this is really good effort. By partnering with other organizations MPS school makes sure
that it gives all those things that even we parents sometimes find difficulty to provide.”
Father of Sahil Sahani’s, Grade 10th Student

“When I joined here at first, the students here learnt using the rote learning method. After the
collaboration with Educo, things have changed drastically. Children here question what they learn. They
work in groups if they don’t understand individually, they are given the freedom to explore material by
themselves, they can pick up resources from the internet or from any other source. Personally also
Educo has helped me grow alongside contributing to my professional development. I have been given
the platform to showcase my talent and skills at a place where my ideas and inputs are valued and
adhered to. It makes me come back to school each morning – the work environment, the respect for my
time and effort, and the appreciation for what I do and contribute.” Proudly exclains Sadaf Sheik.

Science Faculty, Sadaf Sheikh

“In my 4 years of engagement with Educo I have seen it grow into a successful model of providing
premium quality tuition-free education to children from underserved communities of Lalbaugh. Educo’s
team embodies effectiveness to the best of its abilities. It is because of their efficient camaraderie,
Educo has delivered great results in compliance to the MCGM guidelines. All of Educo’s operations and
processes are in the best interest of its children.”
Advisory Board Member, Mrs. Rekha Khanduri

Way Forward
This year has been the one filled with a lot of partnerships and hope. We are forever indebted
to our stakeholders - students, MCGM, teachers, school leaders, parents, school admin staff,
Educo staff, donors, partners and supporters.
Our students continue to out-perform themselves, teachers increasingly becoming attuned to
progress, and communities welcoming the change we foresee in founding a lifetime of
prosperity for our students.
For the coming years we intend to scale deeper and wider. Coming academic year 2019-2020 is
of immense importance to us as we have our first batch of 10th standard. While we have
special efforts to support them in their milestone our plan is to strengthen our interventions for
21st century skills. We intend our school and classroom to get smarter and be able to cater
better to every child. We will also scale-up our teacher training and resource building to impact
as many schools and teachers as possible.

Glossary
Teacher Training Program

Independence Day Celebration

Annual Day Celebration

CISF Training

Diwali celebration

Library

Just for Kicks League

Balance Sheet

